Cantwell’s Integrated Deepwater Program Reform Act 

Use of a Lead Systems Integrator

· Directs the Coast Guard to stop using a Lead Systems Integrator (LSI) on future Deepwater acquisitions.  

· Allows the Coast Guard to use the LSI to complete any specific work for which a contract or order has already been issued. 

· Allows the Coast Guard to use the LSI to complete the C130-J modifications, the C4ISR program, and also to complete procurements of the National Security Cutters (NSCs) and Maritime Patrol Aircraft (MPA) already under contract for construction.  However, the LSI must have no financial interest in subcontracts or must have competed the subcontracts. 

· Allows the Coast Guard to use the LSI to complete all of the remaining NSCs and MPAs only after an analysis of alternatives has been conducted, and if the Coast Guard concludes that these procurements and use of an LSI are in the best interests of the federal government, that justifications for not competing assets under the Federal Acquisition Regulations are met, and that the LSI has no financial interest in subcontracts or has competed the subcontracts. 

· All other Deepwater assets would be done as a traditional procurement.

Competition

· Requires that the Coast Guard have a full and open competition of all Deepwater assets that have not yet gone on contract, other than those that the LSI can complete. 

· Requires that the LSI have no financial interest in subcontracts for assets managed by the LSI, or that subcontracts be fully competed.  A similar provision was included in the 2006 Defense Authorization Act.

Analysis of Alternatives

· Requires an analysis of alternatives of all of the proposed Deepwater assets not currently under contract and analyze whether other alternatives are preferable.  Such review would be conducted by an independent third party entity with expertise in major acquisitions, and no financial conflict of interest. 

· Requires the Coast Guard to provide a plan to Congress for how to move forward with Deepwater procurements based on this review.

· Requires a similar review for any major changes to the agreed plan in the future.

Certification

· Requires the Commandant to certify to Congress prior to issuing new contracts for specific proposed acquisitions that the proposed asset meets objective criteria on feasibility, maturity of design, and costs.  A similar requirement applies to Department of Defense contracts. 

Contract changes

· Requires improvements to any contract entered into by the Coast Guard for Deepwater assets, including changes to award term and award fee criteria as recommended by the Government Accountability Office (GAO).
· Ends the practice of allowing the private contractor to self-certify the design and performance of assets being delivered.  This will ensure adherence to accepted industry-wide standards and procedures.  

Internal Coast Guard Management

· Requires improvements to Coast Guard management of Deepwater, including implementation of the Coast Guard’s Blueprint for Acquisition Reform as well as recommendations for improved management included in a February 5, 2007 Defense Acquisition University (DAU) report and by GAO.  
· Ensures better technical oversight by the Coast Guard’s engineering staff.
· Allows the Coast Guard to shift personnel to support acquisitions projects. 
Reporting to Congress and GAO Review

· Requires Coast Guard to provide significant additional information to Congress regarding the status of the Deepwater program, similar to what the Department of Defense provides.

· Requires GAO to closely monitor Coast Guard’s implementation of improvements to its management of the Deepwater program.

